SHINE CHILD CARE FACILITIES FUND BUSINESS PLAN TEMPLATE

You may choose to use the following questions as a template for creating a business plan or attach an existing business plan that includes the answers to the following questions.

Section A: Your Business and the Project

1. Describe the factors that have made your child care home or child care center successful.
2. Why have you decided to renovate, repair, or improve your facility?  What problems will this project rectify?
3. Does this project aim to address any specific health or safety concerns? If so, what are they and how will they be mitigated?
4. Will this project contribute to disaster recovery efforts or enhance disaster resilience for your site? If yes, could you elaborate on the strategies or plans involved?
5. Please describe your program’s philosophy.
6. What is the legal structure of your business? 
7. Who are the owners? If there are multiple owners, explain how responsibility is divided among owners. Who is responsible for which functions in the business? If you are a child care center that is part of a larger organization, please describe its organizational structure and how the child care center fits in. 
8. Please describe your staffing structure (a list is acceptable).
9. Describe why grant funds are necessary to undertake or complete the project and any time-bound urgency related to the proposed project.

Section B: Project Impact and Long-term Sustainability

1. Please describe your program’s current enrollment, any issues you may have related to being fully enrolled, and how completing this project will impact your ability to serve children and families.
2. Do you face any risks related to the long-term success of your program? For example, development in your area impacting future demand, threats to your facility remaining safe and stable, trouble finding or keeping staff, planning to retire with no succession plan, etc.  Please describe how you are working to overcome these risks.
3. Please describe your procedures for record-keeping (e.g., financial record-keeping, collecting fees, paying bills, maintaining children’s medical records and contact information, etc.).
4. Please describe your policies and how these are shared with staff and families.
Section C: Marketing

1. What is your program’s mission?
2. Describe any local, county, or state programs your program participates in, including Child Care Scholarship and Texas Rising Star. 
3. Do you have a relationship with any entities that support your program’s quality and sustainability?  For example, child care resource and referral, business coach, etc.
4. Do you have a website?  If yes, please share.
5. Do you utilize social media? If yes, please share.
6. Does your program have public reviews? Please describe these reviews and how these reviews impact your ability to attract families and staff.
7. Describe how you have networked within your community.
8. When families come to visit your facility before signing up their children, what do they like the most about your program?	
9. What unique or specialty services does your program offer as part of its core mission or marketing strategy? For example, do you provide services for children with special needs, children in foster care, or support for other specific populations? 

Section D:  Your Capital Plan

1. Please describe the total scope of your planned project.
2. Please describe any past projects you have completed at this site.
3. How much will the project cost?  How did you determine the project cost?
4. Who will need to be involved (i.e., architects, licensing, contractor) in your project?
5. Do you plan to continue to operate during the project period? If yes, how?
6. What is your timeline for the project?

